


  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

 

 



  
   

 
 



  
   

 

 
 

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

  



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

 



  
   

 



  
   

 



  
   

 

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 
 



  
   

 



  
   

 

 



  
   

 

mentioned in the first chapter, include Trattnigg & Haderlapp, 2014; 
Asenbaum 2016; Toth, 2017; Zubizarreta et al., 2020.



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 
As mentioned previously, for the origins of this terminology, see Bherer et al. (2017).



  
   

 



  
   

 

Each participant usually offered between one to three responses to this question. Occasionally, participants would 
mention something they especially enjoy about the Bürgerräte at some later point during the interview; those 
responses have been included here as well. 
 

As with any form of categorization or map, there is an imperfect correspondence with the territory itself, and 
some responses could be seen as mapping onto all three. However, I chose to group each response into a single 
category.  



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 





  
   

 



  
   

 

By “others” and “people,” I am assuming this facilitator meant her professional colleagues, with whom she was 
facilitating and with whom she debriefed afterward. But this is just one example of a place where I would like to go 
back and clarify further, what a research participant meant.  



  
   

 



  
   

 



  
   

 

This is a characteristic feature of the facilitator’s role in Dynamic Facilitation, although sometimes the choice is 
made to separate the two functions.



  
   

 



  
   

 



  
   

 



  
   

 





  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

 Later on in this chapter, when we take a closer look at Youth Councils, we will be hearing more about Florian’s 
professional journey, as it is quite intertwined with the development of the Youth Councils.  
 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 
Annemarie’s sociometric closing circle format is described more fully in Appendix D.



  
   

 



  
   

 



  
   

 

The original Vorarlberg Bürgerrat model, as mentioned earlier, was pioneered by the Büro für Zukunftsfragen 
(now the Büro für Freiwilliges Engagement und Beteiligung) based on Jim Rough’s Wisdom Council model with 
some significant additions (Zubizarreta et al., 2020). 



  
   

 

In addition to growing areas of application, I also learned about various practitioner experiments that are being 
carried out with the form itself, the small variations and mini-experiments which are a positive outgrowth of 
practitioners’ reflection on action, as well as reflection-in-action (Schön, 1983). An in-depth exploration of those 
variations is beyond the scope of this work, but they are included in Appendix C, and await further research. 

Rita Trattnigg was an active collaborator with the Büro für Zukunftsfragen during the initial stages of the 
development and implementation of the Vorarlberg Bürgerrat model. She worked in Vienna, for the Austrian 
National Government’s Ministry of Natural Resources and often visited Vorarlberg and the Büro für Zukunftsfragen 
to collaborate on their public engagement projects.  



  
   

 

While I did not pursue the topic of the JugendRäte further during that interview, I remain very interested in 
learning more, including how many others have been facilitating JugendRäte; how many JugendRäte have taken 
place in Austria overall; what their recruitment process is like, if it also involves some kind of sortition, and how 
that sortition is managed; what the outcomes of these JugendRäte have been, and so forth. These broader questions 
await a future research project.   



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

This informational webpage on the Bürgerräte introduces 20 different practitioners who offer “accompaniment” 
(professional facilitation) for local government-sponsored Bürgerrate in Vorarlberg; see 
https://www.buergerrat.net/at/vorarlberg/akteure/begleitung/



  
   

 



  
   

 

A description of the ProjektSchmiede will follow in the next few paragraphs.
The generic name for the ProjektSchmiede format is Pro-Action Café, and here are some websites where you can 

learn more about it: https://www.plays-in-business.com/proaction-cafe/ and   
http://aositoronto.weebly.com/proaction-cafe.html  In Vorarlberg, it has been renamed ProjektSchmiede, which 
literally means “Forge for Projects,” as in a metal-smithing forge. 



  
   

 



  
   

 



  
   

 



  
   

 

An organization development term that means that two or more dyads in a system are experiencing a similar 
process. This can be happening unintentionally, or by design; the process that is being “echoed” in another part of 
the system may be a harmful one, or a helpful one. The concept itself can be used as a diagnostic tool, and/or as a 
way to design effective interventions.    

From Dobson’s theoretical perspective in “Listening for Democracy,” this could be described as peer-to-peer 
politicians seeking to avail themselves of a structure that encourages “apophatic listening”, where one is “opening 
the self to the other and holding one’s categories in abeyance” (Stanton & Warner, as quoted in Dobson, p. 70). This 
is in contrast to the more common “cataphatic listening,”,which offers the “appearance of listening but in such a way 
as to reproduce relations of power rather than have them challenged” (p. 68).  In more everyday language, Stephen 
Covey (1989) describes this distinction as “listening to understand” rather than “listening to respond.” 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 
This interview took place on 2/17/22.



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 





  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

In the context in which this comment was offered, “seeing what happens” did not imply a lack of support for 
intensive follow-up or knocking on doors; rather, the point was to emphasize how the mindset needs to expand, to 
consider that everyone may be potentially interested, rather than unintentionally excluding people based on 
unexamined assumptions about who might or might not respond to an invitation. 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

In two of the interviews in my study, facilitators chose to tell about a moment from this council. I have not chosen 
to expand on those narratives in this project, as that would be a project all of its own, which would need to include 
more than two different perspectives to offer a more in-depth study.



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

68 Asenbaum includes a powerful quote from the moderator of the councils he observed, where she describes how 
she does this embodied work of “protecting” people with unpopular perspectives, in a manner similar to what we 
saw earlier in the third facilitator narrative of this research study. Two different facilitators, in two different 
councils, are describing a similar process. 



  
   

 



  
   

 



  
   

 

Empathy historian Susan Lanzoni (2018) offers a valuable description of the work of Otto Rank and Jessie Taft 
and their influence on Carl Rogers (pp. 126-143); see also Kirshenbaum (1979) and Barret-Lennard (1998). 



  
   

 



  
   

 

Irving & Dickson 
(2004).



  
   

 

Reflective listening is currently taught to laypeople as part of Rosenberg’s Non-Violent Communication (for a 
compilation of research on NVC, see Little, 2020), Gendlin’s (1984) Focusing Partnership, and Rutsch’s Empathy 
Circle movement (Kakai, 2021; Nowak, 2020). Both Rosenberg and Gendlin were students of Carl Rogers; Gendlin 
also served for a time as Rogers’ research director; Rutsch is enormously inspired by Rogers’ work. 



  
   

 



  
   

 

73 Lee (2015) repeatedly cites this last outcome as evidence of public engagement being a tool for neo-liberal 
hegemony. I consider her concerns more fully later on in this chapter. 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

 Follett was a visionary political theorist, social worker, community organizer, and organizational consultant 
whose work, although well-known in her time, is only recently being recovered. For an edited volume of current 
applications to the fields of governance, conflict resolution, community development, and management, see Stout 
(2019).



  
   

 

In other contexts, this distinction between two worldviews has been termed the “infinite game” in contrast to the 
more prevalent “finite game” (Carse, 1986). Given the existential crises we are currently facing in the world today, 
Carse’s terminology seems particularly apt.  



  
   

 



  
   

 

As we saw in one of the narratives, mini-public participants are not the only ones who enjoy the experience of 
being in the creative environment generated by Dynamic Facilitation; the public administrators and elected officials 
in the Special Committee in Salzburg actively requested this kind of support for the work they were doing after 
having the initial opportunity to experience it.  



  
   

 



  
   

 

In a talk at the London School of Economics, Mary Parker Follett (1949/1987) stated a bit hyperbolically: 



  
   

 



  
   

 



  
   

 



  
   

 

Both the abuse of power and the abuse of leadership leave much societal trauma in their wake; this sometimes 
leads progressives to “throw out the baby with the bathwater” and try to avoid power altogether. (Conservatives, in 
contrast, seem to be more pragmatic about the value of power and leadership.) One hopeful step toward healing in 
this area was how the Occupy movement promoted the valuable insight that instead of “we are leaderless”, a more 
accurate and helpful message would be “we are leaderful.”



  
   

 



  
   

 



  
   

 



  
   

 

Kuyper (2012) defines leadership as “an element of social influence in which one person enlists the aid and 
support of others in order to accomplish a common task” (p. 4); this influence-based definition seems quite 
applicable to the work of facilitation. The ability to “enlist the aid and support of others” would be an essential 
ingredient of power-with, or the power to elicit true collaboration rather than simple followership.  



  
   

 

This is a well-known problem in the fields of group facilitation and public engagement, and facilitator ethics and 
training explicitly address this situation. Facilitators are taught that the proper role is to refuse to work under 
compromised terms of engagement, and instead to educate potential sponsors about how these kinds of schemes 
inevitably backfire, and offer ethical alternatives instead. For example, a consultant can recommend that 
management inform employees about a decision that has already been made, and focus the participation project on 
aspects that have not already been decided and where real input can be sought. 



  
   

 



  
   

 

Smith (2009) has developed a triune model which includes 
three different kinds of power: appreciation, influence and control. 



  
   

 



  
   

 



  
   

 



  
   

 

While Mary Follett lived long before Rogers’ time, I find it instructive to read Lyndall Urwick’s (1949/1987) 
description of how she interacted with others: “Part of her genius was a genius for friendship, for human contact. 
Her secret is difficult to convey to those who have not had the inestimable privilege of meeting her. It seemed to be 
a combination of sympathy and detachment, a meeting of the intensely individual and the universal. Whoever she 
met, and intellectual and social distinction made no difference –it was Lord Haldane of Cloan one minute and a 
maidservant or a bus conductor the next – she made them talk, from the heart as well as from the head. She 
conveyed to them her own vivid personal interest in life. Without for a moment appearing curious or interfering she 
made them feel that their personal experience was of real moment to her. Simultaneously, and without any loss of 
individual sympathy, she dignified and enlarged it by making them see that part of her interest lay in the fact that the 
individual experience was a microcosm of life as a whole” (p. xvi).  



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

 
 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

One earlier experiment elsewhere in including a number of elected officials as part of a sortition-based council 
was the first Irish Convention on the Constitution, 2013-2104. See https://www.constitutionalconvention.ie/. 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 



  
   

 

For more information on TCI, see Schneider-Landolf, Spielmann, and Zitterbarth, 2017. 
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